2023 Homeless Housing Assistance
REQUEST FOR PROPOSALS
Prevention/Diversion/RRH/Shelter O&M/Outreach/TH
Applications Due: September 30th, 2022, by 5:00 PM



Spokane County's Community Services, Housing and Community Development Department (CSHCD) has coordinated with the Regional Continuum of Care (CoC) to make Homeless Housing Assistance Act (HHAA) funds available to compliment Spokane County's funding for housing stability and community services. By funding projects that; prevent and deter individuals and families from entering the homeless system, aid in homeless prevention, offer emergency shelters, transitional housing, homeless outreach, as well as supportive services for newly housed or previously homeless individuals and families, Spokane County will continue to assist with the performance of the Regional Continuum of Care and continue to positively affect and work to address the impact of the housing crisis though out the Region.

CSHCD is requesting proposals from local jurisdictions and local agencies that serve extremely low- and very low-income individuals and households in the unincorporated Spokane County and participating jurisdictions. Airway Heights, Cheney, Fairfield, Liberty Lake, Medical Lake, Millwood, Rockford, Spangle, Deer Park, Waverly, Latah, and Spokane Valley. The goal of this RFP is to assist with gaps identified in the Continuum of Care Regional Plan to Prevent and End Homelessness. Homeless prevention projects may serve Spokane County residents to prevent homelessness system-wide. **Shelters requesting funds must provide a plan for dedicating 5% of the shelter's population for quarantine and isolation purposes Projects located in the City of Spokane; shelters, outreach, and support services may request funds proportionally to the ratio of Spokane County beneficiaries they will serve. The Regional Plan may be found at: https://static.spokanecity.org/documents/ending-homelessness/about/2020-2025-strategic-plan-to-prevent-and-end-homelessness.pdf

CSHCD is providing applicant workshops which will be held at 2pm-3pm, on Wednesday, September 7th, Thursday, September 8th, and Friday, September 9th, 2022, for all interested parties. Additional technical assistance is available upon request. The application process has changed after many years of low technology, CSHCD applications are available only online at this website: https://www.spokanecounty.org/2989/Current-RFPs

	
	1st Applicant Workshop Zoom Meeting
Wednesday, September 7th, 2022
2:00PM - 3:00 PM
RSVP @ aperry@spokanecounty.org




HUD MEDIAN FAMILY INCOME (MFI) LIMITS 2022
                                                                 1 Person        2 Person           3 Person             4 Person          5 Person         6 Person
	Very Low-Income
	50% MFI
	$29,450.00
	$33,650.00
	$37,850.00
	$42,050.00
	$45,450.00
	$48,800.00

	Extremely Low Income
	30% MFI
	$ 17,700.00
	$20,200.00
	$22,750.00
	$25,250.00
	$27,300.00
	$29,300.00










**The service provider will identify and maintain 5% of beds for isolation capability as defined in the guidance
by the Centers for Disease Control and Prevention (CDC) at their shelter location(s) associated with this RFP
in the event of an individual(s) within the shelter being exposed to or contracting a
communicable/infectious disease, as defined by the Spokane Regional Health District, and the individual
does not require admittance for medical care at a healthcare facility. The following is a link to the CDC website
for guidance documentation specific to homeless shelters: 
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html

Describe the applicant’s safety, emergency, and disaster preparedness protocol, including adherence to the
Spokane Regional Health District’s protocols for infectious diseases (including, but not limited to, COVID-
19, Influenza, Hepatitis A, Norovirus, and Sexually Transmitted Infections) as well as maintaining isolation
space in the event of a disease outbreak among the population served or other emergencies, and how
participants are made aware of emergency scenario plans.

Isolation space will be used for individuals who have been confirmed through confirmatory testing or
clinical diagnosis (signs and symptoms compatible with the illness while awaiting confirmation testing) to
have a communicable disease easily transmitted within a congregate setting.

The maximum number of individuals able to be served in this dedicated space reserved for isolation
capabilities must be noted. Additional dedicated operational costs to maintain or operate this space must
be included in the proposed budget as a separate line item, due to the requirement that individuals in
isolation will require 24-hour supervision and restriction of movement in the other sections of the shelter
as well as out in the community during their defined isolation period.

*Please note the above isolation capability provisions are subject to change as determined by the Spokane
Board of County Commissioners, the Spokane Regional Health District, and/or the CDC. 












Anticipated Funding:
Approximately $1.5 Million Dollars will be allocated from Homeless Housing Assistance Act Funds.

Homeless Housing Assistance Act Funds:
The Homeless Housing Assistance Act (HHAA) was passed by the Washington State Legislature in 2005 to allow the collection of surcharges on documents recorded for the sale and/or transfer of real property to fund homeless programs. This Act (Chapter 43.185C RCW) requires state and local governments to develop and implement plans to reduce homelessness. Funds must be used in accordance with the Continuum of Care Plan to Prevent and End Homelessness to assist households/individuals gain access to adequate housing, divert or prevent at-risk individuals/households from becoming homeless, address the root causes of homelessness, track and report on homeless - related data, and facilitate the movement of homeless or formerly homeless individuals along the housing continuum toward more stable and independent housing.

[bookmark: _Hlk113967588]Eligible Applicants:
Spokane County Departments, Public Housing Agency/SHA, Not-for-profit organizations, and Faith-Based Organizations.
Other local municipal jurisdictions within Spokane County including the City of Spokane and Spokane Valley. There will be no full subcontracts allowed. For possible subcontract exemptions please contact the program administrator, Adam Schooley, for further details. Applicants must be the sole responsible party for performance measures and reporting purposes.

Period of Performance (contract timeline):
Projects awarded funding through this RFP will receive funding for one year. Contracts will be developed to begin on January 1, 2023, and end on December 31, 2023.

Performance measurements:
Consistent with the CoC Plan projects will report performance on the following objectives, as appropriate. 
1. Success toward redirecting or preventing homelessness for households with children and single individuals 
2. Increase the percentage of exits to permanent housing 
3. Reduce returns to homelessness after exit to permanent housing 
4. Reduce the average length of time homeless to those served to less than ninety (90) days 
5. Exits from the street to a shelter (for outreach projects). Further measurements will be developed based on the project's design. 

SAM Registration is a pre-funding requirement:
All applicants must have an active System for Award Management (SAM) status at the time of application. The online registration process is free and may be completed at https://sam.gov/content/entity-registration.

Objectives addressed with this RFP:
Homeless Prevention.
Emergency Shelter Operations, Maintenance, and Case Management/supportive services. Emergency Shelters may be night by night or continuous stay.
Temporary Housing Operations, Maintenance, and Case Management/Supportive Services. 
Supportive Services for formerly homeless who live in permanent supportive housing 
Supportive Services for formerly homeless who are able to "move on" from PSH.
Outreach to those experiencing homelessness in the unincorporated area of Spokane County, as well as, within participating jurisdictions listed on the first page of this RFP. 
Diversion from the homeless system.

Priorities from CSHCD Consolidated Plan related to this RFP
Senior Services, Services for Disabled, Services for victims of Domestic Violence, Homeless facilities, & Youth Services.




Eligible Projects/Activities:    Project Delivery:
Homeless Prevention	Provide rental assistance immediately, for an average of three months to those with children who are at-risk of homelessness. Income must be 50% MFI or less. One month of assistance may be provided to individuals and families who are at-risk of homelessness.
Diversion	Assists households in quickly securing permanent or temporary housing and avoiding the homeless intake process and system. It is a short-term intervention.
Emergency Shelter	Provide funding for expenses associated with homeless shelter maintenance and operations. Including supportive services/case management provided at the shelter. * 5% set aside applies
Temporary Housing 	Provide funding for expenses associated with temporary housing (TH) and supportive services/case management provided in TH.
Support Services	Provide support services for previously homeless individuals and/or households to help them become self-sufficient and able to move on to independent living situations.
Street Outreach	Paying salaries for staff that conducts street outreach in Spokane County
locations, outside the city of Spokane. May include case
consultations for hard-to-serve, chronic homeless.

Racial and Ethnic Consideration
Racial disparities among people experiencing homelessness are an identified objective in the CoC Plan
to Prevent and End Homelessness. Organizations that serve minorities from Spokane County locations, who
are experiencing homelessness, are encouraged to apply.

Timeline
Below is the tentative RFP timeline. Dates are subject to change without notice.
Important Dates		Action
Sunday, Aug. 14th, 2022,	Publish Notice of Request for Proposals (RFP)
Monday, Aug. 15th, 2022,	RFP posted on CSHCD website  http://www.spokanecounty.org/2989/Current-RFPs
Wed-Fri, Sept.7th- 9th, 2022,	Applicant Workshop ZOOM Meetings https://us06web.zoom.us/j/87225230521?pwd=MlVLRFo0disvM2hSR2NBVUFSSlU5UT09, Meeting ID: 872 2523 0521, Passcode: 496583
Friday, Sept. 9th, 2022,	Electronic Application Available online 
Friday, Sept. 30th, 2022,		Applications due by 5 PM - Only online applications.
Monday, Oct 3rd- 14th, 2022,	CSHCD staff prepares staff reports and staff recommendations.
Thursday, Nov. 10th, 2022,	HCDAC Allocation Meeting for recommendations to BoCC.
[bookmark: _Hlk111041746][bookmark: _Hlk111041671][bookmark: _Hlk111041691]Friday Nov. 11th, 2022,	Set up CEO/BoCC Briefing meeting.
Tuesday, Nov. 22nd, 2022, 	Application to BoCC for Approval.
Tuesday, Dec. 13th, 2022,	BoCC consent Agenda approving HHAA allocation for Contract Period Beginning-Sunday, January 1st, 2023.
Tuesday, Dec. 20th, 2022, 	Contracts Effective-In-place.
[bookmark: _Hlk106374640]Sunday, Jan. 1st, 2023,		Contract Period Begins.






Proposed Activity Description:
CSHCD staff will evaluate how well the applicant defines the existing problem, target population,
expected outcomes of the project/activity, past performance, and other criteria. The HCDAC
will review applications and consider staff reports. Concise descriptions of the following questions,
as well as the supplemental questions, should address what Homeless Housing Assistance Act funds
will support; it is not necessary to list all of the services provided.
Project Description:	Beneficiaries will be counted by whom and for what services?
Project Management:	Staff directly/indirectly providing the service to beneficiaries.
Project Outcomes:	Total Unduplicated people and what they will receive.
Project Alternatives:	If funded for less than the application, ask - what is the plan?

Unduplicated Spokane County Beneficiaries:
Applicants will be asked to estimate the number of HHAA unduplicated beneficiaries they will serve
during the project/activity. If funded, they will be expected to keep proper records to prove
the eligibility of those served by the project/activity. A Scope of Work and progress report will be
created to measure the performance of the project in specific areas.

Project Budget
Within the electronic application is a line-item budget to download, fill in, and upload. The budget
provides a comprehensive view of the project/activity being funded with HHAA. Other funding
must be listed to illustrate the HHAA percentage of the entire project budget. Specifically, CHG,
ESG, TRAP, ERAP, and CoC funding. This percentage is compared to the percentage of Spokane County
unduplicated beneficiaries who will be served. For homeless diversion and homeless prevention
projects, the majority of the budget should be direct financial assistance to keep people from
becoming homeless. Please include deliverables listed in the chart of eligible projects.

Cost Information:
This section of the electronic application is meant to describe the cost estimates for all items on the
budget. Line items listed in the budget template are acceptable expenses for this funding round. Be
sure to consider the winter months to avoid amendments in the final months of 2023.

Revenue Summary:
Do not list this 2023 HHAA request in the revenue summary. All other funding sources and amounts
should be listed in the revenue summary to show the total picture of funding for the specific
project/activity requesting HHAA funds. Other funders' restrictions on funds and division of funds
should be clearly explained. It is most important to list CHG, ESG, ERAP, TRAP, and the Continuum of
Care funding so reviewers can see the funding gap being applied for with this RFP. CSHCD staff will
provide past uses of HHAA by your organization to the HCDAC and report on past performance, if
applicable, for consideration during meetings.

Organization Budget – Upload:
The Organization’s full budget is required for this RFP. The online application will require uploading
the entire budget as an attachment to the application. The goal of this requirement is to see what
funds are allocated to administration versus project delivery. If the application budget has an indirect
cost line item, we will request an organizational chart, as well.
Department Contact Information:
Spokane County Community Services, Housing, and Community Development Department
Hours of Operation: 8:30-5:00 PM Monday through Friday
Closed: 12:00-1:00 Weekdays/ all Weekends / all Legal Holidays
